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WSDC Ltd. DEVELOPMENT BOARD
Discussion paper

This paper is intended to outline the Directors’ current thinking on the Development Board, established by Rule 8 of the Rules of WSDC Ltd. 
Background

Rule 8 provides that at least one Director must sit on the Development Board at all times, that all Directors shall be entitled to be members, and that it be chaired by a Director.  Otherwise the membership of the Development Board is open to anyone upon the Directors’ invitation.  Rule 8 makes no provision on the number of members, expectations of members or the nature of Development Board operations and decision making. 
It is important to note that the Development Board is not focused on the substance of debating or the nature of the Championships per se.  Rather, it is charged with responsibility for the professional management of the charity.
Rule 8.4.1 provides that the Development Board, “shall be responsible for action in all areas concerning the Charity falling outside the responsibilities of the Executive Committee and individual Convenors; including, but not limited to, the creation and maintenance of an alumni programme; fundraising efforts; management of funds; investments, property and staff; and legal issues.”

Proposals

It is proposed that the Development Board comprise of between 10 and 12 members, whose knowledge, skills and experience address the following technical competencies:

· Charity management

· Financial management, including specialist charity accounting knowledge
· Fundraising strategy and implementation

· Business strategy development

· Marketing and communications

· Human resources

· Qualified lawyer, ideally with experience of English Charity law 

· Public relations 

Ideally, these individuals would have a connection to WSDC or debating in a national context, and will reflect the regional, cultural and other diversities of the WSDC community.  
When ultimately WSDC Ltd begins to make funding applications to governmental and philanthropic trusts and foundations, it will be required to demonstrate that the charity has engaged such expertise to ensure its professional management.  It will also be required to show that its governance structures reflect the diversity of its membership and are gender balanced.

It should be noted that the Development Board is responsible for a considerable amount of the “boring management” aspects of WSDC and, especially in the first few years, it is expected that membership of the Development Board will demand a considerable commitment of time and energy.  Potential members will need to be given a clear idea of the extent of the commitment anticipated.
It is proposed that following the Championships in Qatar, an open call be made to the membership of WSDC Ltd. seeking individuals who meet the eight functional criteria elaborated above and are prepared to give their time to the Development Board.  In the event that it is not possible to meet the criteria through alumni, the Directors will consider approaching appropriate professional bodies to access individuals keen to volunteer for a worthy cause. 
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