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WSDC Ltd. DIRECTORS REPORT 

2009-2010

1.
Introduction

The following individuals have served on the Board of Directors (the Board; the Directors) of the World Schools Debating Championships Ltd. (WSDC Ltd) since February 2009: 
· Andrea Coomber (Australia/England)
· Peejay Garcia (Philippines/South Korea)
· Andrew Goodman (USA/England)

· James Probert (England)
· Yuri Romanenkov (Lithuania/England)
· Claire Ryan (New Zealand)
· Jimmy Soriano (South Korea, retired 29 October 2009) 
· Asher Weill (Israel)  
In February, Andrea Coomber was elected Chair of the Board.  In October Jimmy Soriano tendered his resignation from the Board in view of problems opening the WSDC Ltd. bank account (outlined below).  He continued to work with the Directors as an observer, and was co-opted back on to the Board pursuant to Rule 31 of the Articles of Association following the opening of the bank account.  

 James Probert served as Company Secretary until December 2009.  At its meeting in November 2009 the Directors resolved that, following its agreement, the English Speaking Union (ESU), would take over the role of Company Secretary.  

2.
Achievements 

Over the past year the Board has taken considerable strides in setting up the framework to allow WSDC Ltd. to meet its objectives, as elaborated in Article 3 of its Memorandum of Association.  

The Directors established the following priorities:

a. The opening of a bank account for WSDC Ltd;

b. Clarification of the roles and responsibilities of the various organs of WSDC Ltd; and 
c. To take all the official steps required towards registration of WSDC Ltd. as a charity in England and Wales.
a.
Bank account
The key priority for the Directors was the opening and activation of a bank account in England.  With Directors in six different countries and ever tighter financial controls in Europe, this proved to be a time-consuming and laborious process involving repeated visits to the Director’s local branches of HSBC.  English banking law requires thorough identification of all directors in order to open a bank account, which – for reasons completely outside his control – proved problematic for one Director, Jimmy Soriano.  With no reasonable alternative, ultimately he generously tended his resignation from the Board in order to facilitate the opening of the bank account.
In November 2009 a bank account with HSBC was finally activated, with the Directors resolving that Andrea Coomber, Yuri Romanenkov and James Probert (all resident in Great Britain) be signatories to the account.  

We do not expect the protracted difficulties of identification experienced this year to be a problem in future, given that WSDC Ltd. now has a fully operational bank account.  
A Paypal account linked to the bank account will also be opened in due course, as this was considered by the Directors to be the most accessible and lowest cost method of accepting future donations to WSDC Ltd.

b.
Clarification of roles, responsibilities and relationships between the various organs of WSDC Ltd.
The founding documents of WSDC Ltd. include reference to a number of different bodies which contribute in different ways to fulfilling the mission statement and aims of WSDC Ltd.  Over the year, the Directors have made considerable strides towards clarifying the respective roles and responsibilities of the key WASC bodies, namely the Board of Directors, the Executive, the Development Board and Council.
At a board meeting in lat 2009, James Probert presented a paper outlining proposals for the future administration of each of these bodies, about which discussion continues among the Directors.  The paper remains under discussion by the Board and in due course, matters and suggestions raised in the paper may require amendment to the Rules, in which case the relevant proposals will be brought before Council.  The paper is attached for the information of the membership (Annex A).
The Directors have also prepared and discussed a paper on the nature of the Development Board, which is referred to only in very basic terms in the Rules.  The revised Discussion Paper on the Development Board is attached for the information of members (Annex B).  In brief, the Development Board of WSDC Ltd is responsible for the “business” aspects of WSDC Ltd, including financial management, fundraising, insurance (see below), and legal compliance.  It is proposed that the Development Board comprise 10-12 individuals, each of whom will bring relevant administrative, professional and technical competencies.  As noted in the paper, the Directors will make an open call to the membership for nominations to the Development Board, following the Qatar competition.
c.
Moves towards charity registration
The founding documents of WSDC Ltd. were based on the understanding that WSDC Ltd. would be registered as a charity in England and Wales.  The numerous advantages of charity status were discussed by the Directors at its Board meeting on 23 August 2009, which noted that charity registration is, among other things, a precondition for certain types of fundraising and securing tax benefits.  

Registration for charity status requires that an organisation is a going financial concern, as evidenced by a gross annual income of at least £5,000.  The opening of a bank account was plainly a precondition for meeting this condition.  
Securing this seed money and the elaboration of a detailed fundraising strategy, including engaging specific fundraising expertise on the Development Board, is a next major step for WSDC Ltd. The Directors plan to raise the required £5,000 in the New Year by approaches to individual high net-worth WSDC alumni, prior to a more broad-based call for financial support, including the possibility of levying basic membership fees on members.  Upon charity registration, fundraising opportunities with government and philanthropic trusts and public and private foundations will become possible.  In order to achieve this aim, the Directors resolved to pursue the necessary registration with the Charity Commission as soon as feasible.

To facilitate the securing of funds in the near future, the Directors have prepared a brief publicity document on WSDC Ltd. to be used as an initial public relations aid (Annex C).  
3.
Challenges

Teething problems are inevitable with any new Board, and WSDC Ltd. has experienced not a few in the past year, to a large extent involving difficulties of communication across time, distance, technology and culture.  Through regular email exchanges and meetings via Skype, we believe that we have found a successful modus operandi and the way is now clear to advance the work and aims of WSDC Ltd.  
On numerous occasions the Directors have discussed aspects of the legal liability of WSDC, Ltd., including the desirability of securing insurance coverage for Directors and Officers.  We have been advised that this type of insurance will not be possible until WSDC Ltd. has been a going concern for 12 months.  In the meantime, the Directors have discussed ways to generally reduce their liability including the possibility of taking out individual directors insurance.  Securing appropriate insurance as soon as possible will be a priority for the Board.

4.
Conclusion

The World Schools Debating Championships were established over 20 years ago with just six participating countries; in Qatar there will be 57. The establishment of WSDC Ltd provides the opportunity to professionalise the macro-level running of this important Championship.  Clearly this requires all of us who are concerned with school debating world-wide, to consider new approaches and new structures. This is what your Directors hope to be doing in the year and years to come. 
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