Proposed amendments to the WSDC Rules to be considered at the World Schools Debating Council meeting on 11 July 2007 
Motions proposed by the Executive Committee: 

Proposal E1:  Incorporation of World Schools Debating Championships 
It is proposed that following be added to the WSDC rules: 

39. There shall be a legal body named the World Schools Debating Championships Ltd., which will be a company limited by guarantee with charitable status, incorporated in the United Kingdom.

40. The purpose of World Schools Debating Championships Ltd. shall be to raise and administer finance to support the work of the Convenors of the World Schools Debating Championships and the World Schools Debating Council Executive Committee.

41. The company shall have members in accordance with English charity law. The members shall be voting delegates of the World Schools Debating Council.

42. The company shall have nine Trustees. At least five Trustees must be resident in the United Kingdom, in accordance with English charity law.

43. The Chairman of the World Schools Debating Council Executive Committee shall be one of the nine Trustees. The other eight Trustees shall be elected to two-year terms by the voting members of the World Schools Debating Council in elections organised by the World Schools Debating Council Executive Committee.

44. The Trustees shall appoint a Chairperson, Vice-Chairperson and Treasurer of the company from among themselves. 

45. The company shall have a Development Board, responsible for day-to-day running of the company, appointed by the Trustees.

46. The Trustees shall ensure that the Development Board meets all legal and financial obligations.

47. Money raised by the company may be spent by the Development Board in accordance with principles set by the Trustees. Payments in excess of £2,000 (GBP) shall require prior authorisation from the World Schools Debating Council Executive Committee. 

Proposal E2:  Eligibility of competing nations

It is proposed that all references in the existing WSDC Rules to the term ‘country’ be replaced with the term ‘nation’. 

It is further proposed that the existing rule 5 be replaced with: 
5. (a) Under these rules, a nation must be either:

(i) a member state of the United Nations; or

(ii) recognised under rule 5 (b) or 5 (c).

(b) A territory may be considered a nation under these rules if:

(i) it is eligible to enter teams in competitions organised by at least two of these organisations: 




(a) the Fédération Internationale de Football Association;

(b) the International Olympic Committee;

(c) the Commonwealth Games Federation; and

(d) the International Rugby Board; or

(ii) a two-thirds majority of the World Schools Debating Council agrees.

(c) Two or more territories may be considered a single nation under these rules if a two-thirds majority of the World Schools Debating Council agrees. The Council's approval must set out the name under which that nation’s team may compete and the flag or symbol that it may use. 

(d) If:

(i) a territory’s status changes immediately before a championship;

(ii) that territory asks to be considered a nation under these rules, but it does not meet the criteria set out in rule 5 (a) (i) or 5 (b) (i); and

(iii) the Executive Committee of the World Schools Debating Council does not consider it feasible to seek the Council’s consent under rule 5 (b) (ii) before that championship,

the Executive Committee may declare that the territory is a nation under these rules for that championship only. The Executive Committee must consider the organisational needs of the territory and the Convenor when deciding whether to make that declaration.

(e) The World Schools Debating Council must resolve any disputes about eligibility. If the Executive Committee declares that a territory is a nation under rule 5 (d), the Council may decide later that the territory is not a nation under these Rules. However, the Council may not disqualify that territory from fully participating in the single championship allowed by the Executive Committee.

Proposal E3:  Code of Conduct

It is proposed that the draft Code of Conduct for the World Schools Debating Championships (see separate document) be added to the WSDC Rules as an annex. 

It is further proposed that rules 28 and 29 be amended to read (changes in bold):

28. (a) There shall be a Charter for the Championships.

(b) The Charter is a part of these Rules and shall be amended in accordance with the requirements for amending these Rules.

(c) Every participating team at a Championship must agree to abide by the Charter.

(d) A team will forfeit any debate in which it fails to abide by the Charter.

(e) Following the first rounds and before any draw is made for subsequent round, the all teams must declare their willingness to debate nay team which has qualified or any motion or will forfeit their place in the subsequent rounds in favour of the next ranked team.

(f) Every host must agree to abide by the Charter.

(g) The Council may consider the failure of a host to abide by the Charter and take such action as it sees fit.

29. (a) There shall be a Code of Conduct for the Championships, as set  out in Annex Three to these Rules.

 (b) The Code is a part of these Rules and shall be amended in accordance with the requirements for amending these Rules.

(c) Each participant at a Championship shall agree to abide by the Code of Conduct and shall indicate that agreement in writing prior to the Championship as specified in the Code of Conduct
Proposal E4:  Team managers and team coaches
It is proposed that a new rule 4A be added to the WSDC rules which shall read: 

4A. (a) Every team at the championship must be accompanied by a team coach. 

(b) All team coaches must be aged 19 or above. 

(c) Each nation which sends a team to the championship shall appoint a coach, adjudicator or registered observer from that country to serve as their team manager, who shall be responsible for looking after the welfare of their team members and ensuring their compliance with the Code of Conduct. 

(e) All team managers must be aged 19 or older and must legally be deemed an adult in both the host country and the country the team represents. 

Proposal E5:  Dealing with complaints about judges 

It is proposed that a new rule 16A be added to the WSDC Rules which shall read: 

16A. (a) Any complaint about a judge in a particular debate shall be made to the Chief Adjudicator: 

(i) Within 24 hours of the alleged incident giving rise to the complaint,

(ii) By:

(a) A judge or judges accredited by the Chief Adjudicator for the tournament and who were on a panel of  judges with the judge who is the subject of the complaint; or 

(b) The official and registered coach or team manager of a team participating in the tournament who shall make the complaint in writing; 

(b) Complaints shall include but are not necessarily restricted to one or more of the following: 


(i) The judge has misdirected him/herself as to one or more of the rules of debate to a significant extent; 


(ii) The judge has made remarks prior to, during or after a debate in a way that raises significant doubt as to his or her impartiality for that debate.

(c) Upon receipt of a complaint pursuant to Rule 16A (a) and (b), the Chief Adjudicator shall determine: 


(i) Whether the complaint can be resolved without further investigation; or 


(ii) Whether the complaint requires further investigation in which case the Chief Adjudicator shall undertake such further investigation including but not limited to talking to:

(a) The judge who is the subject of the complaint, and 


(b) Other judges on the panel with that judge, and/or 


(c) Coaches present at the debate and/or 


(d) Such other persons as the Chief Adjudicator shall deem 
appropriate. 


(d) In conjunction with the Chief Adjudicator’s panel, the Chief Adjudicator shall determine the complaint by:


(i) Dismissing the complaint; or 


(ii) Upholding the complaint and: 

(a) Taking no further action; or


(b) Counselling the judge; or 


(c) Directing that the judge act as a ‘shadow judge’ for such portion of the championships as the Chief Adjudicator shall deem appropriate; or 


(d) Directing that the judge undergo further training prior to acting further as a judge at the championship; or 


(e) Standing the judge down for such portion of the championship as the Chief Adjudicator shall deem appropriate; or


(f) Referring the matter to the Complaints Officer. 

(e) No determination pursuant to Rule 16A (d) (ii) shall be made without the further investigation to which Rule 16A (c) (ii) refers and in particular, without first speaking to the judge who is the subject of the complaint. 

(f) Where a complaint has been determined according to rule 16A (d) (i), the Chief Adjudicator shall advise the following people: 


(i) The person or persons who made the complaint, either in writing if the complaint was in writing or verbally if the complaint was made verbally;

 
(ii) Where the determination according to Rule 16A (d) (i) is the result of the further investigation to which Rule 16A (c) (ii) refers, the judge who was the subject of the complaint shall be advised in writing.      


(g) Where any complaint has been determined pursuant to Rule 16A (d) (ii), the Chief Adjudicator shall advise the following people in writing: 

(i) The person or persons who made the complaint; 


(ii) The judge who was the subject of the complaint; 


(iii) The Chief Adjudicator of the immediate following championship. 


(h) Notwithstanding Rule 16A (a)-(g), no result of any debate shall be overturned.

Proposal E6:  Guidelines for determining ability to judge debates

It is proposed that the existing rule 14 be expanded to read (changes in bold): 

14. (a) The Chief Adjudicator may assess an eligible judge at any time before or during a championship to determine that judge’s: 


(i) competence to judge, and 


(ii) understanding of the Rules, the Judging Schedule, and any guidelines and instructional material authorised by the Council.


(b) The Chief Adjudicator may at any time, as a result of an assessment in accordance with Rule 14 (a), decide that that judge should not judge any debates, or should not judge any further debates without a further assessment if the Chief Adjudicator is satisfied that there is sufficient doubt about that judge’s ability to judge competently or impartially.

 
(c) In undertaking an assessment in accordance with Rule 14(a) the Chief Adjudicator may take into consideration: 


(i) Whether the judge has been able or unable to give sufficient reasons for awarding the debate to one team as against another; 


(ii) Whether the judge has misdirected himself or herself as to some or more of the rules of debate to a significant extent; 


(iii) Whether the judge has made remarks to a team or other participant at the championship in a way that casts significant doubt as to the judge's competence or impartiality; 


(iv) Whether as a result of excessive consumption of alcohol or other substances or tiredness or sickness or other such factors, the ability or perceived ability of the judge to judge competently is seriously in question; 

(v) Whether a complaint has been upheld against the judge pursuant to Rule 16A. 

(vi) Any representations made by the judge in question;

(vii) Any other matter the Chief Adjudicator considers relevant

(d) Before deciding whether a judge should not judge a further debate or debates, the Chief Adjudicator in conjunction with the Chief Adjudicator’s panel shall determine whether the matter could be more appropriately resolved by counselling or other appropriate procedure. 
(e) In undertaking an assessment provided for in Rule 14(a) the Chief Adjudicator shall:


(i) inform himself or herself of evidence and facts as he or she deems fit; and

(ii) consult with the Chief Adjudication Panel



(e) Notwithstanding Rule 14 (a)-(e), no result of any debate shall be overturned.
Motion proposed by New Zealand 

Proposal N1:  Fixing the dates of the championship
It is proposed that the existing rule 23 be amended to read (changes in bold): 

23. (a) The Council shall meet at least once each Championships and shall decide:

(i) The venue and approximate dates for the next Championships subject to rule 23 (b) and (c);

(ii) Any amendments to be made to these Rules as well as any other matters that it thinks necessary.

(b) Championships shall be held annually where possible and shall be held either wholly within the period 1 January to 28 February or the period 1 July to 31 August.  

(c) The dates and venue for the Championships shall be fixed no later than two Championships prior to the one for which the dates and venue are to be fixed (“the scheduled Championships”) subject to Rule 23 (d) (deferral) and Rule 23 (e) and (f) (variation).  

(d) In the case where the Council is unable to decide the venue and therefore the dates for the scheduled Championships in accordance with Rule 23 (c), the Council may defer the fixing of the dates and venue of the scheduled Championships for such time as it shall consider necessary but no later than 12 months prior to the first day of the scheduled Championships.

(e) The Council may vary  the dates specified in Rule 23 (b) provided that such variation is passed by a two-thirds majority of those members entitled to vote according to the rules and either present or casting votes in a postal ballot; and

(i) such variation is passed no later than 12 months before the first day of the scheduled Championships, or;

(ii) in the case where the  dates for the scheduled  Championships have already been fixed,  and it is proposed to vary the originally fixed dates, no later than 12 months prior to the first day of the originally scheduled Championships, or;

(iii) where the variation is considered less than 12 months prior to the first day of the originally scheduled Championships, only in a case of genuine emergency, disaster or Act of God (as determined by the Council by a two-thirds majority of those members entitled to vote according to the Rules and either present or casting votes in a postal ballot)

(f) The Council may vary the venue which has been fixed in accordance with Rule 23 (c) or (d),  provided that such variation is passed by a two-thirds majority of those members entitled to vote according to the Rules and either present or casting votes in a postal ballot; and

(i)  such variation is  passed no later than 12 months before the first day of the scheduled Championships, or;

(ii) where the variation is considered less than 12 months prior to the first day of the originally scheduled Championships, only in a case of genuine emergency, disaster, Act of God, issues of safety for participants, failure of the host to abide by the Charter or lack of preparedness by the host (as determined by the Council by a two-thirds majority of those members entitled to vote according to the Rules and either present or casting votes in a postal ballot)

It is further proposed that these amendments to rule 23, if adopted by the World Schools Debating Council, shall not take effect until 1 January 2009. 

Proposed by:  New Zealand 
Seconded by:  Hong Kong 

Motion proposed by Canada
Proposal C1:  Eligibility of debaters who attend schools outside their own country 
It is proposed that the existing rule 4 (b) (i) and (ii) be amended to read: 

(b) A member of a nation's team must:

(i) have been a full-time student at a secondary school within six months of the start of the Championships

(ii) either:

(a) be ordinarily resident in the nation, or 

(b) be a citizen of the nation, or 

(c) have been a full-time student at a secondary school in the nation within six months of the start of the Championships

Proposed by:  Canada 

Seconded by:  Singapore  

Motion proposed by Singapore
Proposal S1:  Eligibility of debaters who are preparing to start tertiary education  
It is proposed that 4 (b) (v) be amended to state that debaters must: 
(v) not be enrolled at a tertiary or post-secondary school institution where their first term of study begins on or before the opening day of the Championships
Proposed by:  Singapore 

Seconded by:  Lithuania  
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