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WORLD SCHOOLS DEBATING COUNCIL EXECUTIVE COMMITTEE

REPORT 2005-2006
At the start of this year’s term of office, the elected members of the Executive Committee were:

Chairperson

Chris Erskine  (Australia) 
Vice-Chairperson
Trevor Sather  (England) 
Secretary

Mark Gabriel  (Singapore) 
Block of six

Aisha Amir Ahmed  (Pakistan) 
elected members
John Baty  (Canada) 
Ria Nuri Dharmawan  (Indonesia) 
Diana Gotts  (Scotland) 
Bojana Skrt  (Slovenia) 
Claire Ryan  (New Zealand) 
The task of chairing the Executive Committee’s Working Groups was assigned as follows:
Adjudication Working Group



  Claire Ryan 
Code of Conduct Working Group


  Ria Nuri Dharmawan & 
  Diana Gotts (co-chairs) 
Education & Communication Working Group

  Aisha Amir Ahmed 
Finance Working Group 



  Chris Erskine & 
  Trevor Sather (co-chairs) 
Hosting Working Group



  John Baty 
Motions Working Group 



  Mark Gabriel 
New Countries & Language Issues Working Group 
  Bojana Skrt 
One of the elected members – John Baty – resigned for personal reasons in February 2006. He was not replaced, and thus the Executive continued with only eight elected members for the rest of its term.

Below are a series of reports on the Exec’s areas of activity this year.

Adjudication
The Adjudication Working Group drafted some guidelines for the Chief Adjudicator on how to determine whether an individual should be able to judge a particular debate. The Working Group also developed specific proposals on how complaints regarding adjudicators should be dealt with. 
The Chief Adjudicator’s Panel for the 2006 World Schools Debating Championships decided to implement these proposals on a trial basis in Cardiff. The World Schools Debating Council will then be able to discuss if it wishes to formalise these as guidelines and procedures for future championships. 

Code of Conduct
With the assiatance of input from the Adjudication Working Group and the elected members of the Executive Committee, the Code of Conduct Working Group has devised a draft Code of Conduct for the World Schools Debating Council to consider in Cardiff. 

Finance

The Finance Working Group had a year of somewhat slow progress, and eventually realised that professional support will be needed if the necessary steps are to be taken to incorporate the World Schools Debating Championships as a legal entity.  To this end Spencer Steadman and Trevor Sather have been in dialogue with Eastside Consulting – a London-based financial consultancy specialising in not-for-profit ventures – who are interested in project managing the process for a fee. They are preparing a proposal which will be ready by the time of the World Schools Debating Council meeting in July.  The Finance Working Group can then attempt to find a sponsor for the consultancy’s costs. 

Language Issues
The New Countries & Language Issues Working Group had an active and lively discussion over the course of the year on this issue of why English-as-a-Foreign-Language speakers tend to consistently receive lower style marks than native English-speaking speakers in debates at the World Schools Debating Championships.

There were two strands of opinion among the members of the Working Group with regards to this issue. Some members of the group felt that EFL speakers tend to be weaker in style because they lack sufficient training in formal public speaking in English. The members of the Working Group who felt this argued that helping ESL teams gain access to training materials on formal public speaking in English, and encouraging the EFL teams to integrate formal public speaking training into their preparation for WSDC, was the best way to tackle this issue. Other members of the Working Group felt that some WSDC judges have a tendency to view debaters’ style with certain biases and often punish EFL speakers because they do not sound like native English speakers. These members of the group felt that there is a need to address to address this issue during the training of adjudicators at the beginning of each WSDC.

The New Countries & Language Issues Working Group feels that this issue should be discussed by the World Schools Debating Council, and may need further consideration by the Adjudication and Education & Communication Working Groups.

New Countries

At the beginning of the year, the New Countries & Language Issues Working Group considered the idea of whether countries who are new to the World Schools Debating Championships should have a separate application process from returning countries. This was discussed among the Working Group, though no concrete recommendations were reached.
Feedback from the Cardiff organisers seems to indicate that they felt that the standardised process of registration for all countries (new and old) used for registering teams for the 2006 championship worked quite well. Nevertheless the New Countries & Language Issues Working Group recommends that a registration process tailored specifically to the needs of new countries continues to be an issues which should be looked into.
During this year, the Chair of the New Countries & Language Issues Working Group, Bojana Skrt, has maintained regular contact with several new countries considered participating in WSDC 2006, particularly IDEA members from Asia and the Balkans. Of these countries, Croatia (who last entered a team in WSDC in 1999) and Montenegro (who have never previously entered a team in WSDC) decided to send teams to Cardiff. As a trainer at the Asian Debate Institute in Seoul in August 2005, Bojana promoted WSDC to representatives from Japan, Malaysia and Thailand. As a consequence, Japan decided to send an observer to Cardiff with a view to entering a team in the 2007 championship. Bojana also met with the representatives of Korea Debate Association in Seoul and encouraged them to take up the challenge of hosting WSDC in 2007 after it became clear that Hong Kong would not be able to do so. Bojana has also been in regular contact with Cardiff organisers about the new countries’ issues, and has been available to answer questions new countries have.
Motions

The Motions Working Group discussed the merits of the motions used at the 2005 World Schools Debating Championships, and also consulted with members of the 2005 Motions Selection Committee to develop recommendations for the 2006 Motions Selection Committee.
In February 2006, the Motions Working Group produced a report which was passed on to the 2006 Motions Selection Committee when it was elected in early-March.

The report contained the following recommendations on the nature of motions which should be selected for WSDC 2006:

(i) Motions should be of genuine topical interest to audiences of students in the host country and teams from around the world.
(ii) Motions should be worded to a level of specificity which makes the key issue for debate immediately clear for teams.
(iii) Motions should be worded in a way which does not include colloquialisms and unnecessary words or phrases.
(iv) Motions should not be worded in such as way as might be seen as offensive by audiences or teams from certain regions.

The report also contained the following recommendations on how the Motions Selection Committee should function:
(i) Absolute secrecy should be maintained in all the committee’s discussions on potential motions. The only individuals who should be informed of the committee’s decisions prior to the championship are the Convenor and one or two other designated members of the tournament organising committee.
(ii) Committee members should make a commitment to check their e-mail regularly and send their thoughts on issues discussed to the rest of the committee as promptly as possible. A committee member who will be out of communication for a period should inform the rest of the committee in advance.
(iii) The committee should follow a clear timetable including set periods for general discussion, followed by periods set for decision-making through voting. Prepared motions should be discussed and selected first, followed by impromptu motions.
(iv) The committee should internally select a Chairman from among its members to help give some direction to discussions and fashion any necessary process for voting.
(v) Guidance should be taken from the two committee members selected by the host as to what topics will and not be suitable for debates held in schools in the host country.

Information Technology

This year, the World Schools Debating Championships website at www.schoolsdebate.com was further developed, including the online registration system which can be reused in future years.  Although there are many things that can be improved, it was generally a success and assisted the Welsh organisers greatly in their day-to-day administration. Using their feedback and that of site users, it can be improved and made available to South Korea and future hosts.


The WSDC website attracted over 49,000 visitors in May 2006 alone. There are 226 subscribers to the WSDC mailing list, and 822 registered names in the alumni database.


XL Capital, based in Bermuda, has kindly sponsored the WSDC website in 2005 and 2006. This included the re-design of the site and development of many facilities which are now up and running. A new sponsorship agreement will be sought which will allow further development to be done, and ideas are very welcome to this end. Anyone interested in getting involved in the development of the WSDC website and WSDC-related information technology projects should contact Trevor Sather.

WSDC Vision
As the World Schools Debating Championships evolves, it became clear that it needs to consider in more depth exactly where it would like to be in, say, five years time. What are its goals and aspirations? What is its role in the world of debate, especially given that there are a number of other important international and regional debate organisations? What is its relationship with member bodies?

To this end, the Executive Committee asked Asher Weill of Israel to set-up a special working group to examine the WSDC vision. Asher's contribution and experience to WSDC is second to none, and he put together a group of people who had considerable experience both of the championships and of management issues. The group was not one of the regular working groups of the Executive, but its report is a useful guide for discussions by the World Council as to where WSDC is going. The report has been circulated to members, and should form the basis for a discussion at the 2006 World Council meeting in Cardiff. 

