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WORLD SCHOOLS DEBATING COUNCIL EXECUTIVE COMMITTEE

REPORT 2006-2007
The elected members of the 2006-7 Executive Committee were:

Chairperson

Chris Erskine  (Australia) 
Vice-Chairperson
Trevor Sather  (England) 
Secretary

Mark Gabriel  (Singapore) 
Block of six

Sam Greenland  (Hong Kong) 
elected members
Martin Pollard  (Wales) 

Bojana Skrt  (Slovenia) 
Sixto Ramos  (Scotland) 
JJ Rodriguez  (USA) 
Claire Ryan  (New Zealand) 
The task of chairing the Executive Committee’s Working Groups was assigned as follows:
Adjudication & Code of Conduct Working Group
    Claire Ryan 
Education & Learning Materials Working Group
    JJ Rodriguez & 
    Sam Greenland (co-chairs) 
Hosting Working Group



    Martin Pollard 
New Countries & Language Issues Working Group 
    Bojana Skrt & 
    Sixto Ramos (co-chairs) 
Finance & Website Group



    Trevor Sather
WSDC Rules Working Group 
  


    Chris Erskine & 
    Mark Gabriel (co-chairs) 
Adjudication & Code of Conduct
The Adjudication & Code of Conduct Working Group has completed the following proposed changes to the WSDC Rules to be considered at the meeting of the World Council in Seoul:

(i) Complaints about adjudicators
(ii) Selection of adjudicators for judging during the competition by the Chief Adjudicato

(iii) The Code of Conduct
The Code of Conduct took much longer than was expected, but it was great to receive codes and comments from various parts of the world. Special gratitude goes to each member of the Working Group, to the elected members of the Executive, and to Anne Disney, Effie Giannakouri, Irene McGrath, George Molyneaux, Ahmad Siddiqi and Sixto Ramos for their helpful comments and suggestions. 

The Working Group has also suggested the introduction of feedback forms completed by the teams after each debate, to be trialed at this year's championship and has begun work on developing the Adjudication Handbook initiated by Trevor Sather.
Hosting
During the course of the last 12 months, the Executive Committee felt that it was important to build on a Hosting Handbook – an initial draft of which was prepared some years ago by Asher Weill of Israel – to produce a comprehensive guide to convening the World Schools Debating Championships. The purposes of this are twofold: to encourage potential host nations to bid to organise the tournament, and to provide more detailed guidance to hosts once their bids have been approved by the World Schools Debating Council.
 

Claire Ryan provided the initial input for the new version of the guide. Thereafter, the Executive agreed that the best approach would be to set up a wiki (a website that can be freely edited by its users) to host the guide. This would mean that best practice could be pooled from tournament convenors and other experienced members of the WSDC community, based on an initial body of material from Asher and Claire. Trevor Sather set up a wiki using the OpenWiki system. This was initially made available only to the Executive, although the convenors of the 2007 and 2008 tournaments were later given access too.
 

Martin Pollard took on the task of amalgamating, expanding and recategorising the material, using broad headings such as ‘General Organisational Issues’, ‘Accommodation’ and ‘Schedule’. He then transferred all of this material to a new wiki at http://schoolsdebate.wikia.com. This has the advantages of using the same "engine" as Wikipedia (meaning that anyone familiar with that system could easily edit the hosting guide), enabling users to set up their own pages, allowing easy reversion of vandalism, and providing a complete history of every page in the system. Because there is a discussion page for each article, it will also be possible for future working groups to hold some of their discussions on editing/expanding guidelines on the wiki itself, rather than via e-mail networking.
 

The wiki was announced via the WSDC Netpals Listserve in June. Because it can host an unlimited number of pages, it will be possible for other Executive Committee projects (such as the Chief Adjudicator's Guide) to be hosted at the same location in the future. 
New Countries & Language Issues

The New Countries & Language Issues Working Group was not active this year as it has been in some past years. The invitation to the WSDC Community to join the group was sent several times, and the invitation to former members of the group asking them to comfirm their willigness to be part of the group again was also sent several times. The response was limited, with only Szilvia Mandli Portone from Hungary and Sam Greenland from Hong Kong volunteering. 
A questionnaire was sent out via the WSDC Listserve asking coaches, judges and team managers to answer questions on the following issues:
(i) Major needs they had with respect to preparation for WSDC

(ii) Problems they faced in their first WSDC participation
(iii) Languages in which they trained for WSDC
(iv) Experience of their coaches

Responses were received from Croatia, Hong Kong, Hungary, Montenegro and Romania. The majority of the answers expressed the satisfaction with the status quo. However, majority of the respondees expressed the wish for more training materials available, and in some cases also it was noted they would like experienced WSDC trainers come in their countries to conduct training sessions. 

The Working Group didn’t deal with any language issues this year. 

Some new countries, mainly from Balcan and Asian regions contacted Bojana Skrt. In the majority of cases, they were seeking information about the championships. The Executive also had to deal with a situation in one potential new country where two different groups within the country wanted to organise as WSDC team and were no prepared to co-operate with each other. In line with established practice, the Executive decided in favour of allowing the group which seemed to be the more nationally representative to enter a team in WSDC 2007. 
Finance & Website 
Finance

Two significant advances have been made this year:

1. The London-based group Eastside Consulting, which specialises in financial advice for non-profits, has been commissioned to handle the incorporation of WSDC as a company with charitable status. Eastside have prepared initial strategic documents and, assuming the final support of the Council, will handle the paperwork involved in incorporating, applying for charitable status, and preparing the company’s governing documents.
As outlined in the proposal put to the Council in June 2007, two new groups are bring proposed to administer the company, both taking into account the requirements of UK charity law and the existing structures of WSDC. Trustees will be elected to oversee the company in general terms and ensure its accountability. The Trustees will be responsible to Council delegates who will be the voting members of the company. And a Development Board will be appointed to handle the day-to-day running of the company.
2. The costs of employing Eastside Consulting have been met by The English-Speaking Union (ESU), who are the Founder Sponsors of the proposed World Schools Debating Championships Ltd. The ESU have donated approximately £5,5000 to cover the work in incorporation, and their support will be reflected by acknowledgement on the website and in print materials.

Website & Web Strategy

The website continues to be an increasingly popular resource for debaters worldwide, attracting 45,000 user visits in May 2007. A development this year has been the Exec blog at www.schoolsdebate.com/blog, administered by Trevor Sather and Claire Ryan, which publishes items of interest throughout the year and results and other news during tournament time. The mailing list (wsdc@netpals.lsoft.com) has 209 subscribed members who are part of regular updates and discussion.

The sponsorship of the website by XL Capital has now concluded, although we are continuing to recognise their support on the site for the time being. After incorporation, a new sponsorship deal will be sought. Current administrative and technical costs are donated by Square Eye Ltd.

We note with satisfaction the large communities of WSDC alumni on www.facebook.com, which provides an excellent method of finding old friends, creating dialogue and sharing photos. However we do encourage all participants current and former to make sure they are registered with the WSDC Alumni Database at www.schoolsdebate.com, which provides the most comprehensive history of the competition.

2006 also saw the creation of the WSDC Hosting Wiki, an online, user-editable guide to help future Convenors plan their tournaments.  A similar version of the Chief Adjudicator’s Handbook is planned for 2007-08.

WSDC Rules 
The WSDC Rules Working Group has focused thus year on drafting proposed amendments to the rules regarding the eligibility of teams to enter the World Schools Debating Championships, as directed by last year’s World Council meeting. Proposals to change the WSDC Rules and define country eligibility based on recognition by specific external international bodies (the United Nations, FIFA, the International Olympic Committee, the Commonwealth Games Federation and the International Rugby Board) will be presented to the World Council in Seoul. 
